
 

 

 

Wokefield Common Advisory Committee 
 

Extra Meeting 

27
th

 August 2015, 2 - 4 pm 

Mortimer Methodist Church Hall 

Minutes 
1. Present: 

Royce Longton  
Alex Cruickshank (BBOWT) 
Simon Barnett (BBOWT) 
David Gardiner (landowner) 
Howard Parker (resident) 
Janice Bridger (Local Access Forum) 
Paul Hendry (WBC) 
Sarah Adams (WBC) 
Danusia Morsley (resident) 
John Bull (Stratfield Morimer PC) 

2. Apologies 
Received from: 

o Marjorie McClure, who no longer wants to be involved in the advisory 
committee. 

o Margaret Pawson 
3. RL stated that AC had asked him to act as chair for this meeting, and asked if anybody 

objected. Nobody did, so RL continued in that role. 
4. Agreement of previous minutes and actions from previous meeting: 

 ACTION: SB to feed this back and discuss this with Andy Coulson-Phillips and 
produce a projected timescale for the committee. 
Done – see below 

 ACTION: SB to prepare and send out minutes within two weeks of the meetings. 
Done 

 ACTION: SB to forward estimated price to MM immediately. 
Done 

 ACTION: SB to come to next meeting with draft design and plans for 
interpretation boards and to keep committee updated throughout on progress 
securing funding. 
Ongoing 



 

 

 ACTION: SB to arrange site visit for Committee members to identify a    potential 
route and liaise with landowner. Chosen route to be included on boards. 
Ongoing 

 The amended minutes, with Marjorie’s resignation letter attached, were agreed. 
5. Clarification of BBOWT’s role at Wokefield Common 

PH provided some background to the management of the common, stating that the WBC 
budgets had been significantly cut over recent years and that the resources for looking 
after the common had been considerably reduced. The partnership with BBOWT was set 
up to ring-fence the budget and provide a mechanism to attract external funding for the 
management of the countryside sites. 
PH explained that the Scheme of Management was entered into to enable the council to 
maintain recreational access to the Common, but that it didn’t impose any statutory 
requirements on the council to improve access. 
AC explained BBOWT’s position as leaseholders and agreement holders, highlighting 
the ‘agreed activities’ within the agreement between themselves and WBC (see below). 

 
6. Identification of any outstanding requirements and who should be responsible for 

them 
A number of activities were identified by the committee that appeared to fall outside the 
‘agreed activities’. These were discussed and the following points agreed: 

 Maintenance of tracks 
o WBC ROW team will continue to maintain public rights of way. 
o Although this is not part of the ‘agree activities’ (see below) BBOWT will 

maintain some other tracks by clearing vegetation. Those that should be kept 
open will be identified by the committee. Other minor tracks can be left to 
grow over if they are unused. 

 Maintenance of ponds 
o This responsibility remains with the landowner, but is subject to discussion 

with BBOWT, who may be able to take on some maintenance should 
resources allow. 

 Clearance of windblown trees across tracks 
o Remains with the landowner 

 Forestry work, hazardous trees and invasive species (eg Japanese knotweed) 
o Remains with the landowner 

 Hazardous trees around car park 
o Will be transferred from WBC to BBOWT when all work identified by BBOWT 

in the ‘hazardous tree audit’ has been dealt with. 

 Encroachments 
o WBC and BBOWT working together. BBOWT will identify them and pass 

‘complex’ encroachments to WBC and the landowner to resolve. 

 Clearance of litter: 
o WBC contractors undertake a litter pick when emptying bins and BBOWT 

staff do the same when visiting site. 



 

 

7. Process for delivering projects, including access improvements, at Wokefield 
Common 
AC explained the following process that BBOWT follows for delivering projects under the 
WBC agreement. 

 Access audits and management plans completed 

 Prioritising projects that these plans recommend, depending on resources 
available and the benefit to local people and/or wildlife. 

 Inclusion of project in work plan, including internal project approval. 

 Gain necessary consents and agreement from stakeholders, including 
landowner, partners, Natural England etc. 

 Obtain funding from external bodies. 

 Deliver project. 
8. Consultation with Wokefield Advisory Committee and other stakeholders 

It was agreed that consultation between the committee and BBOWT to identify priorities 
had been insufficient. This should be resolved by new terms of reference. 

9. Timetable for Final Access Audit and CMS management plan 

 September: Site meeting between the land owner and BBOWT to identify the 
parameters of BBOWT’s work. (post-meeting note: On site meeting held10th 
September). 

 January 2016: Objectives for each of the features produced and agreed 

 Spring 2016: Complete management plan 
AC explained that a number of comments had been received about the access audit. 
These would be either be taken into consideration when identifying priorities or 
added to the access audit if time allowed. 

10. Ranger cover at Wokefield Common 
BBOWT do not have a dedicated ranger for Wokefield Common. Instead they employ a 
team of 4 people to look after the reserves and commons in West Berkshire.  This is an 
increase in the resource formerly employed by WBC. 

11.  
Potential Terms of Reference for Advisory Committee 

 It was generally agreed that some terms of reference would be a good idea. 

 PH will see if he can find some relevant ToR already in use elsewhere. 

 The following issues were raised: 
o The group should represents stakeholder’s interests 
o There should be a mechanism for reporting problems on the common 
o Ensure that access and conservation are considered 
o Allow for a turnover of people 

12. AOB 

 RL stated that he was pleased to report that Bob Bates was ‘up and about again’ 

 RL requested that a letter of thanks be sent to Marjorie McClure. PH to action. 

 DG gave a brief history of the advisory committee 
 
 
 
 
 



 

 

 
13. Agreed activities: 

Overall Target Target for 2015/2016 
 

Traveller Liaison 
 

BBOWT first point of contact, and then BBOWT to 
liaise with WBC Officer  

Emptying of Litter and Dog Bins Contract managed by WBC and budget retained by 
WBC, but BBOWT first point of contact for owners 

Fly Tipping BBOWT first point of contact and waste to be 
managed as per waste Memorandum of 
Understanding between WBC and BBOWT 

Advisory Signs BBOWT to liaise with owner and supply as necessary 

Maintenance and repair of existing Car Parks BBOWT to carry out, as necessary 

Maintenance and repair of existing barriers BBOWT to carry out, as necessary 

Tree safety within Car Park boundaries Tree Safety as per CoP 32 (Car Park only) 

Advisory Committee meetings Attendance by BBOWT 

Higher Level Stewardship BBOWT to carry out works as detailed in the 
agreement  

 


